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Legal Disclaimer

ForwardLookingStatements

Certainstatementsand information providedin this presentationare @ ¥ 2 NJdbdkiNga G I (i S Yuighifi théndeaningof Section27A of the SecuritiesActof 1933and
Section21E of the SecuritiesExchangeAct of 1934 Theseforward-looking statementsinclude, without limitation, statementsconcerningplans, objectives,goals,
projections,outlook, strategies future eventsor performance,and underlyingassumptionsand other statements,which are not statementsof historicalfacts In some
cases,you can identify forward-looking statementsby terminologysuchasd Y &34 @ X Y & 8 i R 2 érfSE 138 QI %éF ¥ i A QoL IAGSASIsA¢Y |
G 2 dzii tRLIINKSHKAR i1 S§f & © 2 § & the/mégmtvéof suchterms or other comparableterminology. Theseforward-looking statements,which are subjectto
risks,uncertaintiesand assumptionsabout us, may include projectionsof our future financialperformance,our anticipatedgrowth strategiesand anticipatedtrendsin
our businessThesestatementsare predictionsbasedon our current expectationsand projectionsabout future eventswhich we believeare reasonable Actualevents
or resultsmaydiffer materially.

Bytheir nature, forward-lookingstatementsinvolverisksand uncertaintiesbecausahey relate to eventsand dependon circumstanceshat mayor maynot occurin the
future. We believethat theserisksand uncertaintiesinclude, but are not limited to: generaleconomicand businessconditions,which will, amongother things, affect
demandfor new residentialand commercialconstruction our ability to successfullydentify, manage and integrate acquisitions the cyclicalnature of, and changesn,
the real estateand constructionmarkets,includingpricingchangesy our competitors governmentalrequirementsand initiatives, includingthoserelatedto mortgage
lending,financingor deductions fundingfor publicor infrastructureconstruction,land usage and environmental health, and safetymatters, disruptions,uncertainties
or volatility in the credit marketsthat may limit our, our & dzLJLJfardd BuN® d23 (i 2 ac& ik @@pital our ability to successfullymplementour operatingstrategy,
weather conditions our substantialindebtednessand the restrictionsimposedon us by the terms of our indebtednessthe effects of currencyfluctuationson our
resultsof operationsand financialcondition; our ability to maintainfavorablerelationshipswith third partieswho supplyuswith equipmentand essentialsupplies our
ability to retain key personneland maintain satisfactorylabor relations and product liability, property damage,results of litigation and other claimsand insurance
coverageissues Theserisksand uncertaintiesalsoincludethe effectsof COVIELY; the length and severityof the COVIBL9 pandemic the paceof recoveryfollowing
the COVIBL9 pandemic our ability to implementcostcontainmentstrategies and the adverseeffectsof COVIBL9 on our businessthe economyand the marketswe
serve

Although we believe that the expectationsreflected in the forward-looking statements are reasonable,we cannot guarantee future results, levels of activity,
performance or achievements Moreover, neither we nor any other person assumesresponsibility for the accuracyand completenessof the forward-looking
statements All written and oral forward-looking statementsmadein connectionwith this presentationthat are attributable to us or personsactingon our behalfare
expresslyqualified in their entirety by the & w ACA O (i# dlEAhnual Reporton Form 10-K and our Quarterly Reportson Form 10-Q filed with the Securitiesand
Exchang&ommission We are under no duty to updateany of the forward-lookingstatementsafter the date of this presentationto conform suchstatementsto actual
resultsor to changesn our expectationsexceptasrequiredby federalsecuritiedaws Therecanbe no assurancehat other factorswill not affectthe accuracyof these
forward-looking statementsor that our actual results will not differ materially from the results anticipatedin such forward-looking statements Unpredictableor
unknown factorswe havenot discussedn this presentationalso could have material effects on actual resultsor matters that are the subjectof our forward-looking
statements We undertakeno obligationto, anddo not intend to, updateour descriptionof important factorseachtime a potentialimportant factorarises
Non-GAAPFinancialMeasures

Includedin this presentationare certain non-GAAPfinancial measuresthat we believe are useful for investors Thesenon-GAAPfinancial measuresmay not be
comparableto similarlytitted measuresother companiesreport and are not intendedto be usedasan alternativeto any measureof our performancein accordance
with GAAP

Reconciliationsand definitions of the nonrGAAPmeasuresusedin this presentationare includedin the Appendix Becausecertain GAAPfinancial measureson a
forward-looking basisare not accessibleand reconcilinginformation is not availablewithout unreasonableeffort, we have not provided reconciliationsfor forward-
lookingnon-GAAHNeasures
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U.S. Concrete'8Quarter 2020 Results

Safety & Health

A COVIBLY9 protocols allowed us to operate as an essential
service

A Geographical diversification and portfolio of aggregates and
readymixed concrete assets provided revenue stability and

Cash Flow Generation improved profitability
m A Resilient and improving aggregates and concrete prices during
a challenging market environment

A All time quarterly recoresetting financial performance
Cost Controls including: aggregates revenue and Total Adjusted EBYTDA
during the quarter

A Consolidated Adjusted EBITBMmargin of 17.1% for 3Q20

A Adjusted Free Cash Fl@Wncreased 41% to $58 million for
the 3Q20 vs. 3Q19

Operating Margins

@ A Reduced Net Debt to Adjusted LTM EBIPBA3.6 times at
September 30, as compared to 3.9 times at June 30
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3Q 2020 Financial Highlights

A Consolidated Revenue of $374 million

- Segment Performance
U Aggregates revenue of $64 million
U ReadyMixed Concrete revenue of $313 million

AQuarterly Adjusted EBITDof $64 million

- Segment Performance
U Aggregates Adjusted EBITDA of $27 million
U ReadyMixed Concrete Adjusted EBITDA of $46 million

AAdjusted Free Cash Fl@vof $58 million
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Financial Overview
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(in millions, except ASP and per share data)

Total Revenue

Segment Sales Volumes:
Aggregates (tons)
Ready-Mixed Concrete (cyds)

Segment ASP:
Aggregates ($/ton)
Ready-Mixed Concrete ($/cyd)

Segment Revenues:
Aggregates
Ready-Mixed Concrete

Adjusted Gross Profit *
Adjusted Gross Margin

Adjusted EBITDA *
Adj EBITDA Margin

Earnings per diluted share attributable to U.S. Concrete
Adjusted Earnings per diluted share

Cash Flow from Operating Activities

Adjusted Free Cash Flow *

Net Debt / LTM Adjusted EBITDA*

1 See appendix for reconciliation of non-GAAP measures

3020 30Q19
$374.2  $408.9  (8.5%)

3.66 3.12  17.6%
2.21 2.55  (13.2%)

$13.37  $11.86 12.7%
$141.38 $138.54 2.0%

$63.6  $52.9  20.2%
$313.3  $354.1 (11.5%)

$90.7 $87.7 3.4%
24.2% 21.4%

$63.9 $62.1 2.9%
17.1% 15.2%

$1.42  $0.79  79.7%
$1.12  $1.22  (8.2%)
$61.3  $51.5  19.0%
$58.4  $415  40.7%

3.6x 3.7X -0.1x
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2020
Quarter Ended September 30 % of Adjusted % of Adjusted
($millions) Revenue: Total EBITDA Total Margin

Aggregate Products : 41.8%

Ready-Mixed Concrete . 14.5%

Reportable Segments (ex.
freight)

Freight

17.2%

Total Reportable Segments
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Consolidated Financials

11.0
10.7
408.9
(7.9) (0.1)
(40.8) 374.2
' (4.6)
3Q19 Aggregates Concrete Other/Elims 3Q20 3Q19 Aggregates Concrete Other 3Q20
Adjusted EBITDA ($in millions) 3Q2020 Adjusted Free Cash FI8W$ in millions)
10.5
(56) L 63.9 63.9 12
3.1
3.1) (3.3) —
(3.4)
3Q19 Aggregates Concrete Other 3020 Adjusted Working Capital Interest, Tax Free
EBITDA Capital Expenditures & Other Cash Flow
]
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Strategic Positioning and Lotgym Growth Objectives
are Leading the Margin Improvement

LTM Sept YTD Sept YTD Sept

2020 2019 2020

Total Revenue $ 1,47 $ 1,40 $ 1,11 $ 1,03

Segment Volumes

Aggregates (MM tons) 11.4 12.4 8.5 9.5
ReadyMixed Concrete (MM cyds) 9.2 8.5 6.9 6.2
Segment ASP
Aggregates ($/ton) $ 119 3 12.6 $ 119 3 12.8
ReadyMixed Concrete ($/cyds) $ 138.97 $ 140.5° $ 138.8. $ 140.9¢
Segment Revenues
Aggregates, net of freight $ 14 $ 16 $ 10 $ 12
ReadyMixed Concrete $ 1,27 $ 1,19 $ 95 $ 87
Segment Adjusted EBITDA
Aggregates $ £ $ i $ K $ €
ReadyMixed Concrete $ 15 $ 14 $ 12 $ 11
Segment Adjusted EBITDA Margin
Aggregates 37.6Y 45.9Y 36.5Y 47.4Y
ReadyMixed Concrete 12.3% 12.5% 12.9% 13.2%
Adjusted EBITD® $ 18 $ 19 $ 13 $ 14
Adjusted EBITDA Mardin 12.59 13.79 12.59 141y
e~
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Improved Margins and Healthy Free Cash Flow
Generation: Operational Initiatives and Cost Reductio

Our focus is evidenced by our results

w Reduced capital expenditures

A Adjusted production and inventory levels to
market conditions

w Aligned cost structure to production volumes
w Standardized bacé&ffice processes
w Reaitime data and analytics with our proprietary
USOKyYy 2t 23dezZ 2 KSNbBQa ae A
w Temporarily idled certain plants to maximize
utilization rates
Reduced guaranteed hours for our drivers
Cut payroll and related costs
Delivery efficiencies
Mix optimization

€ € &€ €
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